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The current role of women 1n the
Livno economy and community life

Tendency to increase the contribution of women in the Livno

economy
25-30% in the ownership structure of economy is held by women

Agriculture sector - in 2026, there are a total of 529 persons

(owners of family farms or members in farms)

37% - in the ownership structure in agriculture is held by women



The current role of women 1n the
Livno economy and community life

» In the previous observed period, there was an increasing number
of women in management positions and those starting their own

companies.

» Participation of women in all phases of agricultural production

(especially in livestock farming and dairy processing)

» The role of women - key in preserving traditional products and
knowledge = potential for additional development of rural

tourism




The current role of women 1n the
Livno economy and community life

» Women in the Livno are increasingly taking on economic initiativ

» Examples:

» A farm for breeding chickens for egg production based on the principle o

mobile chicken coops in an open area
»Ranch with horses for rehabilitation riding and rural tourism

» Production of detox juices (recognizing a growing trend), pressed juices,

honey, etc.

» Production of beekeeping products (pollen, honey, wax, royal jelly) for the

production of natural cosmetics




The current role of women 1n the
Livno economy and community life

» Tourism — Livno Tourist Board — Women Director

» Tourist Board - contribution to the strong promotion of Livno as an

1deal destination for tourism

» Care and education sector — women have the majority share of

employees (especially in kindergartens, schools and health institutions)

»Key role in community functioning - currently, unequal distribution of

household responsibilities and lower representation in decision-making



The current role of women 1n the
Livno economy and community life

» The City of Livno, starting in 2024, will adopt a Decision on measures to ¢

entrepreneurship
»One of the measures is: "Support for women entrepreneurs*

»Objective of the measure - Providing support to women entrepreneurs to mo

access the necessary sources of financing for the realization of business ideas

» Beneficiaries of this support - micro and small enterprises in which women o

majority of the capital or the founder of the craft is a woman

» Type of support — co-financing of the purchase of basic assets necessary for cart

activities, marketing costs, introduction of new products and costs of specialized tre

» Support intensity — up to 50% of eligible costs, up to a maximum of 10,000.0€

(~5,000.00€) per beneficiary, and for a business founded by a woman up tg
ligible costs, up to a maximum of 5,000.00 BAM (~2,500.00€)



Women's mobility in the Livno area

High level of daily fragmentation — more short trips related to vario

obligations # linear patterns in men

The daily pattern for women includes multiple stops and a combinati
of travel purposes — in the morning, taking children to kindergarten an
school, the store/market and work, while in rural settlements it include
trips to agricultural areas, to stables and to family farms, which requires

daily shorter trips within the local area.

Women combine multiple functions in one day - work, family and

logistics

"Chaining trips" - women more often plan routes that connect multiple
destinations in one trip, which optimizes time but also increases the

complexity of mobility



Women's mobility in the Livno area

The prominence of differences in seasonal patterns

Mobility increases in the spring and summer months due to more

intensive agricultural activities and the tourist season

In winter, mobility is reduced, but becomes more logistically
demanding due to weather conditions (snow, poor road maintenance),
which particularly affects women who do not have access to their own

vehicle

Women in rural Livno are less likely to own cars and more likely to
rely on family members or limited public transportation. This results in

greater dependence on other people's schedules and reduced flexibility.



Obstacles faced by women

The connection between the rural part of Livno and the urban part

is connected by bad roads - problematic, especially in winter

Women, on average, have lower incomes and less economic

independence

Vehicle maintenance costs put an additional strain on household
budgets, which is why women are more likely to rely on public

transportation or other family members

At the same time, public transport 1s not functionally optimal,

especially for multiple daily trips

Direct impact on mobility, employment and quality of life



Obstacles faced by women

Traditional gender roles — significant influence in the local

community

Expectations of women to take on the majority of household

chores and care for others, which affects their limitations in terms

of spatial and temporal mobility

The combination of multiple roles for women — as employees,
mothers, caregivers and homemakers — the complexity of

schedules and the need for multiple short trips throughout the day

Women often have to invest more time in organizing and

implementing daily activities



Exclusion from transportation and its impact on
quality of life and women's empowerment

»  Limited access to transportation directly reduces women's
employment opportunities, especially in rural areas around

Livno

»  For example, a woman without transportation will have
difficulty going to the Livno market regularly or participating

in entrepreneurship support programs

» An additional problem is that women have less free time for

further education due to childcare and housework

Combined with limited mobility, this results in lower levels of
qualifications and, in the long term, weaker competitiveness

on the labour market




Exclusion from transportation and its impact on
quality of life and women's empowerment

» Inthe Livno region, specialized services often require travel to larger

(Mostar or Split)
»  Pronounced/sensitive in older women and mothers with young children

»  Their mobility includes frequent trips to clinics, pharmacies, and hospita
without reliable transportation, these trips become logistically and time-

consuming
»  Less frequent participation in social, cultural and political activities

This includes participation in local associations, public discussions or decisi

making

In practice - women from remote villages attend local community meeti

often = reduces their influence on local policy development




Initiatives, policies, projects in Livno with
an emphasis on women's mobility needs or
promoting gender equality in transport

»  Improving the level of mobility and accessibility of transport services

through the establishment of a local taxi company

»  Of particular importance in the context of rural and spatially dispersed
settlements, where public transport is limited - vulnerable population

groups, primarily older women living outside the urban part of Livno

»  More independent and dignified performance of basic life activities,
such as going to the doctor, buying medicines, buying basic groceries,

as well as fulfilling administrative obligations

Direct contribution to social inclusion, reduction of isolation and

general improvement of quality of life




Proposal of innovative solutions as a
possibility to improve women's mobilit

Identification of two different categories of users with significantly

different needs and movement patterns

Category #1 - women who are mobile independent - employed, own
their own vehicle and perform a range of daily activities such as going

to work, taking children to kindergarten or school, shopping, etc.

A high degree of autonomy in movement, but still the possibility of
challenges in situations of temporary unavailability of transport

(vehicle breakdown, weather conditions, increased fuel costs, etc.)



Proposal of innovative solutions as a
possibility to improve women's mobilit

Category #2 - women who are dependent on other people or the

availability of public transportation for mobility

Older women living in rural areas of Livno, often unemployed and with

lower levels of digital and transport accessibility

Mobility is limited, which directly affects access to basic life services
such as healthcare, grocery shopping, purchasing medicines or

performing administrative duties

Proposed solution for group #2 - introduction of a "transportation on

demand" system

The model includes organized transportation from rural areas to the
urban center of Livno, which would be activated based on the individua
request of the user (by phone or through simple communication

channels)



Proposal of innovative solutions as a
possibility to improve women's mobilit

Providing regular and reliable access to key services, reducing social

isolation and increasing the quality of life of this group

The advantage of this model - flexibility and adaptation to the real

needs of users

Potential solution for group #1 - a digital platform or mobile

application that will connect users with available carriers

Similarity of principles with applications such as BlaBlaCar,
enabling carpooling, reducing travel costs and more efficient use of

existing vehicles

This approach can be more financially affordable and accessible to a

wider range of users compared to classic taxi services



Proposal of innovative solutions as a
possibility to improve women's mobility

Combination of both models — potential for developing an inclusive
and sustainable mobility system that responds to the diverse needs of

women

Such an approach not only improves transport accessibility, but also
contributes to social inclusion, gender equality and the overall

development of the local community.



Effective inclusion of women in the
planning and design of mobility solutions

» Requiring a structured, participatory and inclusive approach that

goes beyond formal public hearings

»  One of the methodologies - organizing focus groups by specific
groups to enabling a deeper understanding of different mobility

patterns
» Another methodologies -quantitative research:

differences between men and women (e.g. purpose of travel,

access to vehicles, perception of safety)

without this data, planning remains gender “neutral” — not tailored

to women




Effective inclusion of women in the
planning and design of mobility solutions

» The importance of going into communities - visiting households,
collaborating with local associations, social work centers, and health

institutions = crucial for older women and women with disabilities

» Using a hybrid approach in the context of Livno - not only digital tools,
also offline methods for older, rural women and online platforms for
younger and working women (e.g. a combination of paper surveys in local

communities and online questionnaires for the wider population)
» Involving women in mobility planning affects the quality of public policies

The combination of qualitative and quantitative methods, field work and
clear implementation mechanisms, enables the voices of women -
especially the most vulnerable, to become the basis for concrete, functio

and fair transport solutions




Policy recommendations at local, national
or EU level

» Economic empowerment of women contributes to:
» Additional education and training
» Accessibility of your own car

» Strengthening social and social institutions (kindergartens,
extended stays in schools, the possibility of feeding children,
etc.)




THANK YOU FOR
YOUR ATTENTION!
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