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Focus on the strategies for Mobility and Gender Equality in Fano

The main barriers women in Fano face in accessing
transportation are centered around:
• infrastructure limitations: poor condition of

sidewalks, pedestrian and cycling networks often
fragmented, lack of “velostations” and safe bike
parkings

• safety concerns: dangerous crossings, high traffic
speeds and "parasitic traffic“, lack of confidence or
specific skills for cycling in high-traffic
environments, lack of lighting and security cameras

• geographic isolation: railroad acting as a physical
"barrier“, inland-to-center inadequate connections
to the central railway station and scarce fixed-site
transport alternatives, no integrated ticketing and
real-time information systems

• The current system reinforces a high dependency
on private cars for short trips (under 5 km)

The Municipality of Fano has
implemented a series of integrated
initiatives and policies within its
Sustainable Urban Mobility Plan
(PUMS), Urban Traffic Plan (PUT), and
Biciplan to address the specific mobility
needs of women and promote gender
equality through inclusive design.

These projects transition from mere
"traffic management" to a vision of
"urban equality" that prioritizes the
safety and autonomy of all citizens.



It has been a very important moment of discussion and collaboration among 

citizens, CSOs and the Municipality of Fano representatives  (policy makers and 

technicians) focused on the development of the City of Fano in terms of liveabiliy, 

sustainability, social inclusion, environmental quality. 

During the meeting, the Urban Traffic Plan (PUT) and the Biciplan (the Strategic Plan 

for the sustainable mobility) have been presented as both two fundamental tools for 

improving sustainable mobility and making Fano increasingly people-friendly. 

Neighborhoods Assembly - 2025





The Neighborhood Councils feature significant female leadership, with women serving as Vice
Presidents in 60% of the districts (e.g., Neighborhoods 2, 3, 4, 7, 8, and 10).
These councils act as vital platforms where women signal barriers like "dangerous crossings" or
"sidewalks difficult for strollers," which are then integrated into the city’s technical plans.

The new Urban Traffic Plan (PUT)
tries to respond to these daily
problems, with a clear objective:
more safety in neighborhoods,
less conflicts between cars,
bicycles and pedestrians, more
order and quality of public space.

The Biciplan completes this
journey: a continuous network of
safe routes that connects schools,
sports facilities, parks, the sea and
the centre, so that moving on foot
or by bicycle becomes a simple
and concrete choice, not an
exception for a few people.



The size, the settlement and
infrastructural conformation of
the city of Fano, are suitable
for encouraging the traveling
by bicycle (easier and faster
than by car for most residents).
It is an ideal basis to develop a
new strategic urban vision.

The main objective is to
improve the quality of life,
public health, safety and
attractiveness of the city on a
daily basis, acting as a crucial
piece for a more resilient,
sustainable and future-
oriented city of Fano.

Community participation took place at the neighborhood districts level



In 2025 the Urban Mobility Plan (PUT) of the City of Fano has been launched

The review of local circulation patterns in numerous neighborhoods is preparatory to ensuring less
invasive vehicular mobility in the more urban and protected spaces, which can thus be
reconfigured to support for neighborhood mobility.

Through the establishment of one-way streets, better parking conditions are achieved for
residents and crossing traffic is discouraged from using local roads in an unsuitable manner,
particularly in residential neighbourhoods, along the main commercial roads, near schools.

The PUT identifies specific actions to regulate the road network (roads and intersections) for all
mobility components (crossing, origin/destination and local) and all users (cars and heavy
vehicles, cyclists, micromobility and pedestrians), providing the Municipality with the regulatory
elements to carry out organically coordinated interventions.



“PUT” GENERAL OBJECTIVES

• Improve the quality of urban life, creating safe spaces for vulnerable users (children, elderly people,
pedestrians and cyclists), reducing noise and traffic, and promoting social interaction

• Encourage socialization and inclusiveness through meeting spaces where citizens can enjoy green areas,
squares and public spaces without the pressure of intense traffic, and at the same time encourage local trade,
which is simultaneously made more easily reachable by people

• Increase road safety for all road users, both through different traffic regulations (one-way traffic and room-
based circulation in neighbourhoods) and through specific interventions (e.g. redesign of junctions, insertion of
roundabouts, speed reduction)

• Adapt and rebalance the use of road space in the urban field to allow the inclusion of safe cycle and pedestrian
paths (envisaged by the Biciplan) so as to promote sustainable mobility and
micro-displacements at the neighborhood scale

• Improve circulation for daily/commuter mobility, intervening in the resolution of critical points and reducing
"parasitic traffic" also thanks to more efficient management of parking on the road

• Reduce air pollution and consequently improve air quality in urban areas, promoting pedestrian and cycle
mobility at the neighborhood scale

• Facilitate independent mobility by children, providing specific protections at schools



“PUT” OBJECTIVES ADDRESSING WOMEN’S MOBILITY NEEDS

• "Zone 30" Expansion: The PUT increases residential speed-limit zones by 260% (reaching 377
hectares). This reduces conflicts between vehicles and "vulnerable users," facilitating safer
walking and cycling for those with children.

• Safe School Routes: Specific projects like the "pedibus" (walking school bus) and "strade
scolastiche" (school streets) promote children’s autonomous mobility, reducing the caregiving
burden on mothers.

• Architectural Barrier Removal: Projects include widening sidewalks (e.g., Via Roma/Palazzi)
and installing raised pedestrian crossings (e.g., near the Montesi primary school) to ensure
accessibility for strollers and the elderly.

• Public Space Security: Projects include new lighting and integrated security cameras in
neighborhood parks and transit nodes (e.g., Parco delle Rose, Paleotta).

• Connecting the "Vallata": The plan focuses on improving links between the inland industrial
areas (like Bellocchi, where women face high travel demand) and the urban center, aiming to
overcome the "railway barrier" that currently isolates rural neighborhoods.



PROSPECTS FOR FUTURE DEVELOPMENT: SOME SPECIFIC INTERVENTIONS

Some typological interventions, replicable in many points of the Fano network exemplify
the PUT's vision of easy, safe and shared mobility for all road users.

i.e. at the intersection via Roma/via Palazzi: where the street space today it is inexplicably large and occupied informally, will be
expand the two fronts, so as to reduce the distance crossing for pedestrians (with particular benefit for the elderly and children),
and spaces will be created for opportunities and green areas without give up functionality for the vehicular traffic.



Again by way of example, in the case of the intersection between via Papiria and via Mameli, the crossing of the
cycle path is made safe via Papiria by vehicles turning onto via Mameli, making the cyclists and pedestrians on
the crossing more visible.



The PUT identifies, both in the city centre and in the hamlets, specific infrastructural
interventions for the safety of nodes or critical points, including:
- the creation of 12 new roundabouts, which can balance speed moderation objectives
and improved ease of circulation
- The safety and improvement of pedestrian and cycle mobility in 15 road junctions and 2
underpasses and numerous minor interventions to insert and adapt pavements and
protected pedestrian crossings.

The PUT confirms the validity of Zone 30, introduced in Fano in the early 2000s to
improve the safety and accessibility of pedestrians and cyclists.
These areas include interventions such as narrowing of the roadway and new furnishings
that induce speed moderation and increase safety without penalizing travel times.
The Plan provides for the establishment of new 30 Zones in residential neighborhoods,
school areas, tourist areas and historic neighborhoods, for a total of approximately 377
hectares (+260% compared to the current 147).
It is proposed the reduction to 30 km/h on some main streets characterized by high
pedestrian and cycle flow towards the center and other strategic urban areas.
Furthermore, the parking policies already in place are confirmed and the regulation of
restricted traffic zones in the various most sensitive areas of the municipal territory is
strengthened.



In 2025 the Municipality of Fano has adopted a specific plan (“Biciplan”) that consist of a
strategic and operational tool for the promotion of cycling mobility to orient urban
policies towards more sustainable, safe, efficient and inclusive mobility.

A sustainable urban network requires infrastructure and
cultural/educational/promotional actions to encourage daily cycling.
The Biciplan aims to change habits and increase awareness of the benefits of active
mobility, creating a favorable environment and strengthening the spread of cycling.

It is in line with the strategies outlined at European level (European Green Deal, Strategy
for intelligent and sustainable mobility), national (General Plan for Cycling Mobility 2022-
2024, National Plan for Sustainable Mobility, P.U.M.S.) and regional (Regional Transport
Plan of the Marche and Integrated Regional Plan for Cycling Mobility).



1. Sustainability and Culture
Primary Objective: Promote the daily use of the bicycle as an efficient and zero-emission means of transport,
contributing to the decarbonisation of transport (in line with the Green Deal and Agenda 2030). Cultural Impact:
Trigger a lasting cultural change towards active mobility through communication, awareness-raising and targeted
incentives (e.g. bike-to-work).

2. Safety and Inclusivity
Vision Zero: Drastically increase the safety of cyclists and pedestrians (vulnerable users) through:
The design of safe cycling infrastructure and conflict resolution.
The slowdown of motorized traffic and road safety education.
Accessibility: Making cycling mobility inclusive and accessible to all segments of the population, with specific attention
to children, the elderly and disabled.

3. Network and Infrastructure Connections
Integrated Network: Build a continuous, integrated and intermodal cycle network that effectively connects
neighborhoods, services, schools and public transport hubs.
Urban Completion: Reconnect and close the "urban mesh" by integrating existing routes and planning new safe ones.
Strategic Connections: Strengthen medium-range connections (countryside, city, seafront) and cycle access to
production areas (e.g. Bellocchi), in synergy with the large cycle routes (Adriatica and Metauro).

4. Territorial Development
Economy and Tourism: Contribute to the economic and tourist development of the territory, enhancing soft mobility
as a strategic element for sustainable cycle tourism in the Marche

“BICIPLAN” GENERAL OBJECTIVES



The integrated "Cycling Equity" program combines educational paths for cycling inclusion with financial incentives
for e-bikes and cargo-bikes. Fano’s Biciplan recognizes that infrastructure alone is not enough to overcome the deep-
seated barriers faced by women in outlying hamlets (frazioni) like Bellocchi, Carrara, and Rosciano.

• Cycling courses for adults who do not feel secure on a bike > The city treats traffic fear as a form of social
exclusion that disproportionately limits women's autonomy. These courses are a direct response to signals from
neighborhood councils, providing practice on the road and safety education.
• Grants for e-bikes, co-financing up to 60% of the cost (max €500) > for women in the rural entroterra, the
distance to the urban center can be a deterrent. This grant allows residents to cover distances of 8–10 km with
minimal effort, providing a viable alternative to the private car for commuting or errands. The promotion of cargo-
bikes is specifically designed to support those managing the transport of children or household goods. This directly
addresses the "trip-chaining" patterns where women balance work, school runs, and shopping, and empowers the
“care economy”

This solution targets the fragmentation of the network and the high car dependency identified in the SWOT analysis
as major weaknesses for inland residents. By focusing on the "country-city” connection, the Biciplan aims to turn a
"suffering" road network into a continuous, safe corridor.
As noted in the Neighborhood Assemblies, mobility is not just about "traffic," but about "how neighborhoods live
the city". By equipping rural women with both the skills and the specialized vehicles (e-bikes/cargo-bikes) to bypass
congestion on the S.S. 16, Fano is using mobility as a tool for social inclusion and gender equality.

“BICIPLAN” OBJECTIVES ADDRESSING WOMEN’S MOBILITY NEEDS



Training activities
With the aim of:
- Identifying critical areas through user and path surveys.
- Promoting practical bicycle mobility experiences in strategic places (schools, offices, factories).
- Organizing outings for small groups with bikes provided and accompaniment.

Issue a companion's license to participants at the end of the activities.

“BICIPLAN” Main activities

Educational paths for cycling inclusion
For reasons of social equity, the following will be organised:
Cycling courses for adults who don't know how to ride a bike or don't feel confident.
The courses will include on-road practice, road education and basic maintenance, with a gradual approach.

Transport of bicycles on board on the Public transport (TPL) in order to facilitate the transport of bicycles on
trains (even for non-subscribers), supporting intermodality for commuters, tourists and cycle tourists. Require
that new vehicles have spaces dedicated to bikes (at least outside rush hour). Ensure that stations and
infrastructure are accessible (ramps, lifts, suitable platforms).



Bike sharing
Modern bike sharing is aimed at residents, commuters, city users and
tourists with flexible solutions: it allows you to leave your bike at different
stations using your card or credit card (reducing costs and abuse).
Free flow systems managed by private individuals via apps are widespread
in tourist cities.

Controls
Biciplan wants to increase the safety of cyclists:
Strengthened checks for motorists on speed, parking on cycle paths and risky
manoeuvres.
Information and education of cyclists directly on the road.

Fight and preventiont against theft
Increased surveillance.
Incentives for branding, secure locks and guarded parking.
Information campaigns to combat the stolen bike market.
Promotion of recycling initiatives such as "Bicycle Auctions".

Transport of goods by bike
Promotes the use of cargo bikes for logistics companies and private individuals:
It provides financial contributions for the purchase.
Creation of dedicated spaces and racks for street parking.

“BICIPLAN” Main activities



PROSPECTS FOR FUTURE DEVELOPMENT: A PILOT CASE



Some data/numbers of the Network

The Biciplan plans aims to double the existing network:
- Existing Network: approximately 47 km
- New Network (planned): approximately 53 km to be built.

Total Objective: 100 km of complete cycle network, including itineraries, design
guidelines and dedicated support services.



The Biciplan plans to double the existing network:
Existing Network: approximately 47 km - New Network (planned):
approximately 53 km to be built.
Total Objective: 100 km of complete cycle network, including itineraries, design
guidelines and dedicated support services.

E-bikes - the pedal-assisted bicycles: it allows you to travel longer distances
(up to 8-10 km) with less effort, encouraging the replacement of a private car.
Diffusion is limited by the high price and lack of safe parking.
Fano intend to increase the speed stations and offer targeted economic
incentives for the purchase (co-financing up to 60% of the cost, max €500).
The resources will come from Municipal budget (sanctions), community and
ministerial funds.



Ongoing developing strategies for a sustainable urban mobility plan targeted on 
“Sustainable and Social Inclusion and Empowering Women”

“Universal Design” or
“Design for all”: a new
planning approach in
order to guarantee
inclusion beyond
barriers . Planning
investments in order to
benefit those who have
special needs (i.e.
families/women with
their child, gropus of
childrens for a safety
outdoor playing .

“PARICENTRO Office”
(Center for Equal
Opportunities and
Women's Documentation) .
It culd be improved the
current list of support
services (health
prevention, and cultural
empowerment, etc.) with
a new counseling
thematic area focused on
sustainable mobility .

“Youth Sustainable Mobility
Dialogue Hub”:
Sustainable mobility is a
highly relevant entry point
for democratic
participation . Choices
related to public transport,
active mobility, inclusion
and accessibility, safety,
rural connectivity,
digital participation and
environmental impact
shape young people’s
inclusion, opportunities,

and trust in institutions .



“Universal Design” or 
“Design for all”

Designing accessibility is complex. It is necessary to train public employees (technicians) and 
freelancers (architects and engineers) about the needs of people with special needs. 

The needs of a mother with children (i.e. with a stroller), is different from the general people 
use of the same paths and roads. 

For this reason, the dialogue with users is decisive. 
We need training and meetings to encourage dialogue between those who experience these 

conditions with those who design and create the city's spaces, both public and private, 
because only in this way can the removal of barriers become a concrete goal.

Collaboration and synergies between more EU co - funded projects is welcomed and important:

The City of Fano is one of the partner of the prject “SITE - Shaping Inclusive Tourist 
Experiences” aimed at  develop and implement pilot actions that deliver inclusive and 

innovative solutions, training activities, and the creation of tools such as a catalog of UD 
theories and practices, handbooks, and assessment instruments. 

These outputs aim to improve multi - level accessibility in communication, wayfinding, and
public spaces, providing useful methodologies and strategies that can be applied to the
GREENMOVE outputs and good practices .



“Youth Sustainable Mobility Dialogue Hub 
including mothers ”

Sustainable mobility is a highly relevant entry point for democratic participation in particular in a City like 
Fano that is one of the promoter at National level (Italy) since 1991 of the Network of child friendly cities 

(Città delle Bambine e dei bambini) 

Choices related to public transport, active mobility, inclusion and accessibility, safety, rural connectivity, 
digital participation and environmental impact shape young people’s inclusion, opportunities, and trust in 

institutions.

These issues are also closely linked to European values such as democracy, equality, solidarity, social
cohesion and environmental responsibility .

As foreseen by the Municipality Statute (at art. 53) the City Council of Children is established and each
months it is the place where children (guided by the school’s teacher but also by some mothers) discuss
about active youth civic participation, integrate participatory prioritisation as a democratic decision -
making place within youth participation processes .

It could be introduced, thanks to the GREENMOVE project specific session within the Council targeted on:
- local democratic processes with women and their children related to sustainable mobility;
- foster dialogue on key youth mobility challenges and shared European values .



“PARICENTRO 
Center for Equal Opportunities and Women's Documentation”

Another interesting suggestion:

In this open free point, the Municipality provides several free, accessible "listening desks" to address legal,
social, and economic needs, such as :

⚫ Legal and Psychological Support : Offers free initial legal consultations with female lawyers and
psychological sessions for individuals and families .

⚫ Support for Immigrant Women: The "Donne dal Mondo" service provides orientation for foreign female
citizens regarding residence permits, family reunification, and access to local services .

⚫ Labor and Discrimination : The "Nuovi Diritti" desk handles protection against gender - based discrimination
and violence, particularly in the workplace .

⚫ Parental Support : Assistance with the national "Bonus Genitori" helps families navigate maternity leave,
bonuses, and financial contributions .

⚫ Thanks to the GREENMOVE project outputs it could be introduce a new dedicated support/listening desk
aimed at giving the women the opportunity to propose solutions, or simply to point out their needs and
difficulties as regards the topic of “Mobility and Gender Equality” . One main topic could be related to the
fact that the City of Fano is managing paths/stops where mom bring their children every morning for

favouring their arrival at school by walking in safety (the name of the initiative is : Pedibus"/walking
buss/ "A scuola ci andiamo da soli”



Some other data related to the sustainable mobility initiative develop in the whole
context of the “Fano Città delle Bambine e dei Bambini”

Home school routes ("Pedibus"/walking buss/ "A scuola ci andiamo da soli") in neighboorhods







Davide Frulla
Head of Unit: Tourism, Events, Sports , Europe Office and EU funded project management 

Municipality of Fano
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