EU Grants: Event description sheet (CERV): V1.0 — 01.04.2022

EVENT DESCRIPTION SHEET

(To be filled in and uploaded as deliverable in the Portal Grant Management System, at the due date foreseen in the system.

& Please provide one sheet per event (one event = one work package = one lump sum).)

PROJECT

Coordinating Participant: [01] - [Municipality of Northern Corfu / DIMOS
VOREIAS KERKYRAS] ([MunNC)

PIC number: [883151924]

Participants: [02] - OBEC GLABUSOVCE - PIC 875889340

[03] — FEDERACION DE ASOCIACIONS XUVENIS
PARA A MOBILIDADE EUROPEA - PIC 889637732

[04] —ANAPTYXIAKI ETAIREIA PAFOU AFRODITI
LIMITED ANAPTYXIAKI ETAIREIA PAFOU AFRODITI
LIMITED - PIC 880456779

[05] — RTIS NETWORK ASTIKI MI KERDOSKOPIKI
ETAIREIA RTIS NETWORK - PIC 888085829

[06] — MTU 'Rabarada’ - PIC 896367980

[07] — ORLICI REGIONAL ASSOCIATION OF CZECH
RED CROSS USTI NAD ORLICI - PIC 889876352

[08] - NYUGAT-PANNON TERULET-ES
GAZDASAGFEJLESZTESI SZOLGALTATO
KOZHASZNU - PIC 950220440

[09] — Opcina Podstrana Opcina Podstrana — PIC
930835378

[10] — MUNICIPIO DE VALONGO CAMARA
MUNICIPAL DE VALONGO - PIC 913903640

[11]— COMUNE DI FANO FANO MUNICIPALITY - PIC
878061170

[12] - GRAD LIVNO CITY OF LIVNO - PIC 881356163
[13] — BK-95 - PIC 891203409

[14] — KUNSILL LOKALI IS-SIGGIEWI - PIC
896120339

[15] — MESTNA OBCINA MURSKA SOBOTA - PIC
938912859

[16] — Municipality of Gotse Delchev — PIC 936078131
[17] — BALTIC EDUCATION TECHNOLOGY
INSTITUTE — PIC 943530447

[Transforming rural mobility for a Sustainable future] —

Project name and acronym: [GreenMove]

EVENT DESCRIPTION
Event number: [05]

[Raising Awareness of Fundamental Rights and EU Values through

SIS S Sustainable Transportation Infrastructure]



EU Grants: Event description sheet (CERV): V1.0 — 01.04.2022

[workshop]

[in-situ]

[Cyprus], [ANETPA]

[02nd to 051 of March, 2026]

www.greenmove.site

28

20

2

2

Online presentation

Online presentation

Online presentation

Online presentation

1

38

2

Online Presentation

Online Presentation

Online Presentation

2

50 17



http://www.greenmove.site/

EU Grants: Event description sheet (CERV): V1.0 — 01.04.2022

Provide a short description of the event and its activities.
GreenMove: Event and Activities — No.5 Transnational Meeting
Event Title: Transportation Infrastructure: Adopting a Holistic Approach to Societal Progress™

Thematic Focus: Integrate the fundamental EU initiatives for societal progress into the urban mobility
planning process, focusing on reducing inequalities, combating stereotypes, and promoting a
harmonious and inclusive environment for all community members;

In a powerful testament to European resilience and solidarity, the GreenMove consortium successfully
convened its 5th transnational meeting in Paphos, Cyprus, from 2 to 5 March 2026. Against a backdrop
of significant travel disruptions affecting seven of the 16 participating countries, the consortium
demonstrated unwavering commitment to its mission of advancing sustainable, inclusive mobility across
Europe.

The 5% event, hosted by the Development Agency Paphos Aphrodite (ANETPA), brought together the
full strength of the GreenMove partnership through an innovative hybrid format that ensured no partner
was left behind. Due to the Iranian attack, in the island of Cyprus, made travel impossible for delegations
from seven partner countries, the consortium refused to accept postponement or cancellation. Instead,
the GreenMove network mobilized its collective expertise to deliver a seamless hybrid meeting
experience, with partners joining remotely to deliver their national presentations and actively participate
in all workshops, roundtables, and discussions. Despite the logistical challenges, the meeting achieved
100% participation from all 17 partner organisations across 16 countries, with approximately 60
delegates—both in-person and virtual—engaging in three days of intensive knowledge exchange and
co-creation.

Overall Goal: To operationalise a holistic, citizen-driven approach to urban mobility planning by
actively engaging communities, showcasing the tangible impact of EU-funded projects, combating
stereotypes, ensuring fair stakeholder collaboration, and providing an open, inclusive platform for
debate — thereby embedding fundamental EU values of participation, non-discrimination, and solidarity
into local sustainable mobility strategies.

The workshop was structured as a dynamic, two-stage process. In the first stage, each of the 17
partner organisations delivered a concise national presentation — showcasing their local ecosystem, to
transform urban mobility planning into an inclusive, participatory, and value-driven process that
empowers citizens, promotes EU-funded solutions, and fosters collaborative governance — all within a
harmonious, stereotype-free environment. These presentations served as a rich, comparative
database of lived realities from 16 European countries, ranging from Nordic winter mobility to
Mediterranean coastal tourism and from ultra-rural villages to candidate country contexts.

Key Activities & Outcomes:

The fifth transnational meeting in Paphos, Cyprus, was delivered against considerable odds — with
travel disruptions affecting seven of the 16 participating countries — yet it systematically addressed a
set of concrete, value-driven objectives. Building on partner presentations and a successful hybrid
format, participants co-designed:

e Inclusive citizen engagement strategies that actively involve all community members in urban
mobility planning, ensuring equal opportunities regardless of gender, age, or socio-economic
background.

e A showcase of successful EU-funded projects, demonstrating how European support drives
sustainable mobility and societal progress, while highlighting the importance of cross-border
collaboration.

Through collaborative dialogue, the consortium reinforced its commitment to promoting and protecting
European Union values — transparency, accountability, rule of law, and democratic principles — by
integrating these standards into local mobility governance. A dedicated seminar encouraged a holistic
approach to societal progress, embedding EU initiatives for reducing inequalities, combating
stereotypes, and fostering a harmonious, inclusive environment directly into mobility planning. A specific
workshop was facilitated to combat stereotypes and prejudices, raising awareness among citizens,
stakeholders, and decision-makers about their negative effects on both social cohesion and mobility
systems.

The consortium also ensured a good distribution of functions, developing a well-structured planning
process that fairly allocates responsibilities among local authorities, transport providers, and citizens,
creating a truly collaborative and efficient environment. The event itself was organised to create a
harmonious and pleasant atmosphere in Paphos, encouraging open dialogue, mutual respect, and a
sense of community ownership over sustainable mobility planning. Finally, an open space for
debate provided a platform for discussions on the European Union’s role in promoting sustainable
mobility, exploring its impact on societal progress and underscoring the importance of EU-level
collaboration in tackling urban mobility challenges.
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As a reminder of the consortium’s ongoing legacy work, the partners reaffirmed the Strategic
Knowledge-Sharing Pact — led by the RTIS Network — to finalize the GreenMove Digital Toolbox, a
scalable repository of proven e-tools, policy templates, and case studies for accelerating inclusive
mobility projects across Europe.

All these efforts actively encouraged knowledge exchange and collaborative partnerships among all
parties, laying the groundwork for long term, cross border cooperation that will extend well beyond the
project's duration — which is now concluding in just 2.5 months

Strategic Dissemination & Legacy Building — Paphos Edition

The outcomes of the 5th transnational meeting in Paphos were transformed into a strategic asset,
propelling the GreenMove vision beyond the challenges of travel disruptions. Through a targeted,
multi-channel campaign, key insights and actionable frameworks were amplified to stakeholders across
Europe, cementing the project's role as a thought leader in tenacious, inclusive mobility. This was
not mere reporting; it was an active effort to shape the narrative on sustainable and participatory
governance, ensuring the consortium's collective work catalyses tangible policy dialogue and
community action long after the meeting's conclusion.

1. Authoritative Documentation for Strategic Impact

A suite of high-impact materials was meticulously crafted to forge an institutional memory and amplify
the project's influence, particularly demonstrating how hybrid delivery can overcome geographical
barriers. These documents transcend simple record-keeping, serving as a strategic toolkit for advocacy
and continuous engagement.

e The Definitive Reference Report: An authoritative, in-depth analysis (in PDF format) was produced,
synthesising proceedings, actionable findings, and consensus-driven conclusions — including
lessons from the hybrid format that ensured 100% participation despite travel bans — to serve as the
project's cornerstone reference.

e A Persuasive Communication Toolkit: A dynamic PowerPoint presentation was engineered for
persuasive storytelling, enabling partners to compellingly convey key outcomes (such as the
successful integration of remote presentations and roundtable discussions) to local councils,
stakeholders, and at high-level forums, ensuring consistent and influential messaging.

e Professional Brand Assets: A complete library of high-resolution photographs and coordinated
promotional materials (including roll-up banners, digital flyers, and branded items) was created.
These assets capture the event's energy and its innovative hybrid delivery, guaranteeing
professional and cohesive representation across all partner communications.

2. Tenacious Digital Unity: Unifying the European Voice

The project executed a synchronized digital campaign to establish a unified, authoritative presence

across Europe, even when travel was impossible for seven of the 16 participating countries. This

strategy ensured core outcomes resonated with local relevance while projecting a cohesive European
message.

o A Continent-Wide Publishing Wave: All 17 partner municipalities launched tailored event summaries
on their official websites in a coordinated release. This created a powerful cross-border echo,
ensuring key messages landed with direct credibility in each local context — including contributions
from partners who participated remotely — and visually demonstrating a united European front
despite geographical barriers.

e Launching the Strategic Digital Hub: The central GreenMove platform was transformed into a
dynamic command centre, hosting not only in-person presentations but also the full set of remote
contributions and hybrid roundtable recordings. More than an archive, it was strategically renewed
as a living toolkit and knowledge repository, designed to empower action and preserve the
consortium's legacy as a permanent resource for sustainable mobility innovation — a testament to
the project’s ability to adapt and thrive under pressure.

3. From Crisis to Opportunity: A Pan-European Media Campaign

The dissemination strategy proactively shaped public and political discourse through targeted media
engagement, translating the hybrid meeting’s breakthroughs into a compelling European narrative of
tenacity and solidarity.

Multilingual Narrative Deployment: A flagship press release, encapsulating the event's successful hybrid
delivery — with seven countries participating remotely — and the consortium’s renewed call to action, was
localised into over 16 languages. This strategic translation enabled culturally resonant placement in
national and regional media across the partnership, maximising policy relevance and public impact while
showcasing how European cooperation can overcome travel disruptions.

Grassroots Amplification Wave: We catalysed a participant driven social media campaign, equipping
both in person and remote partners with key content. This grassroots mobilisation generated an
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authentic wave of advocacy, exponentially expanding reach, engaging new audiences, and solidifying
#GreenMove as a marker of community driven European collaboration — proving that geography is no
barrier to shared purpose.

Regional Amplification via FAIC: The meeting’s outcomes were also disseminated through the Forum
of Adriatic and lonian Cities (FAIC), a nonprofit international association open to municipalities of the
Adriatic lonian basin founded in 1999 to promote intercultural dialogue, political mediation, and peaceful
cooperation among local authorities. FAIC itself published a dedicated news article covering the 5th
transnational meeting in Paphos, highlighting the active participation of its member municipality, Fano,
and praising the consortium’s resilience in the face of severe travel disruptions. This exposure
connected GreenMove’s work to FAIC’s wider network of over 40 cities across eight Adriatic lonian
countries, significantly extending the project’s policy visibility and regional anchoring.

4. Documenting Resilience: How the Paphos Meeting Turned Crisis into a Strategic Asset

The dissemination of the 5th GreenMove meeting in Paphos was a deliberate campaign to translate
dialogue — delivered through a pioneering hybrid format — into enduring influence. Moving beyond
reporting, this strategy was designed to equip the partnership, persuade stakeholders, and embed the
core principles of rights-based mobility into the European discourse, ensuring that the Paphos
discussions sparked continuous action even when travel was impossible for seven of the 16 participating
countries.

Authoritative Knowledge Production: Creating the Cornerstone Assets
A suite of high-calibre documents was produced not merely as a record, but as the foundational toolkit
for advocacy and implementation — capturing both the in-person energy and the seamless remote
contributions.

The Strategic Report & Presentation: A dual-format final report (PDF & PPT) was crafted to serve
distinct, powerful purposes:

o As the Definitive Archive: The PDF provides an in-depth analysis of proceedings, including the
innovative hybrid methodology, actionable insights from remote partners, and participant
consensus — crystallised into the project's authoritative reference text.

o As an Advocacy Engine: The dynamic PowerPoint presentation is engineered for persuasive
communication, enabling partners to compellingly present outcomes — such as the successful
integration of seven remote delegations and the completion of the fifth GISLG chapter — to
councils, stakeholders, and at EU forums, driving policy influence.

Professional Brand Arsenal: A complete library of visual assets was created to capture the unique
energy of a meeting that defied travel disruptions:

o Dynamic Visual Narrative: High-resolution photo galleries and screen captures from digital
sessions tell the story of cross-border collaboration, hybrid debates, and cultural immersion in
Paphos.

o Cohesive Identity Materials: A full spectrum of branded collateral — from roll-up banners for
conferences to digital flyers for online campaigns — ensuring a powerful and unified visual
presence across all platforms and future events, while showcasing the consortium’s ability to adapt
and thrive under pressure.

This documentation suite not only preserves the achievements of the Paphos meeting but also serves
as a blueprint for tenacious, inclusive, and value-driven citizen science initiatives across Europe.

The Paphos meeting served as a decisive pivot, transforming the GreenMove network from a forum for
exchange into a unified platform for advocacy and scalable action — proved by the seamless hybrid
delivery that overcame travel disruptions affecting seven of 16 countries. By successfully fusing the
imperatives of democratic participation with practical, rights-based mobility planning, the event
established a new blueprint for sustainable transition, led by rural, coastal, and island communities. The
strategic foundations and actionable frameworks codified in Paphos — including the completed fifth
chapter of the GISLG and the reinforced knowledge-sharing pact — will directly propel the ambitions of
the upcoming 6th and final transnational meeting in Valongo, Portugal (3-6 May 2026), ensuring
escalated impact, deepened social inclusion, and continuous progression toward our collective
European goals.

Project Main Activities:

T5.1 Event No. 5 - The successful execution of Event No. 5 — against considerable odds —was anchored
by a strategically orchestrated logistics operation, meticulously designed to seamlessly integrate
complex international travel, local transit, premium accommodation, and bespoke catering for a diverse
multinational delegation. We implemented a proactive, participant-centric protocol, delivering
comprehensive pre-arrival dossiers, confirmed itineraries, and dedicated 24/7 support to expertly
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navigate and resolve any contingency. Our hybrid methodology — which enabled all seven partners who
could not travel physically to participate fully across nearly all three days — transcended basic
coordination, embedding core sustainability principles through curated partnerships with eco-certified
accommodations and enhanced low-impact transport networks, actively minimizing our collective
carbon footprint. This end-to-end, forward-thinking approach engineered an environment of total
operational reliability and well-being. By eliminating administrative friction, we empowered every
attendee — whether present in Paphos or joining remotely — to fully immerse themselves in the event's
substantive intellectual exchange and collaborative endeavors, ensuring that logistical excellence
became the invisible enabler of transformative dialogue and partnership building.

T5.2 Event No. 5 — Round Table Discussion on Citizen Engagement and Participatory Urban
Mobility Planning

The fifth GreenMove meeting, was underpinned by meticulous coordination of international and local
travel, accommodation, and meals for a diverse multinational delegation — a crucial element of our
strategic approach throughout the project period. A comprehensive workshop was organised to discuss
citizen engagement strategies, participatory planning methods, and sustainable urban mobility. A
suitable, fully accessible venue was identified and secured, accommodating the needs of all participants.
A round table discussion was facilitated, bringing together key stakeholders — including local authorities,
transportation providers, citizens, and experts — to exchange ideas and collaboratively develop
strategies for sustainable urban mobility plans.

Cultural Visits in Paphos (European Capital of Smart Tourism 2023): Participants engaged in guided
cultural visits to showcase the city’s rich history and its award-winning smart tourism infrastructure,
fostering a sense of pride and shared responsibility for local heritage and sustainable innovation.

Data Collection: Research was conducted to gather data on current urban mobility scenarios,
transportation needs, and existing infrastructure. This information directly informed the development of
participatory strategies and evidence-based sustainable urban mobility planning.

Progress on the Interactive Sustainable Living Guidebook (GISLG): The fifth part of the guidebook was
advanced, focusing on transportation infrastructure and adopting a holistic approach to societal
progress. This chapter highlights the importance of EU-level alliances, reducing inequalities, and
combating stereotypes and prejudices in creating a sustainable and inclusive urban ecosystem — laying
the groundwork for the final meeting in Valongo, which will specifically address mountainous regions
and gender equality.

T5.3 Communication and Dissemination: Engineering a Resilience Europe

The communication strategy for the Paphos meeting was a precision campaign designed to convert
project outcomes — achieved against considerable travel disruptions — into a dominant European
narrative. Our objective was to command attention, shape policy discourse, and architect the digital
and social infrastructure necessary to position the GreenMove consortium as the authoritative voice
on participatory, holistic mobility governance.

1. Architecting the Digital Knowledge Commons

We transformed our digital assets from channels into a strategic ecosystem designed for legacy and
influence, particularly demonstrating how hybrid delivery can overcome physical barriers.

e The Central Intelligence Platform: greenmove.site was reinforced as the project's definitive
digital nerve centre. It now functions as an interactive repository, dynamically hosting not only
in-person presentations but also the full set of remote contributions, hybrid roundtable
recordings, and live-streamed sessions. This establishes a permanent, open-access
knowledge commons that extends the meeting's lifespan indefinitely.

e Strategic Narrative Deployment on social media: We executed a phased, multi-platform
campaign to control the narrative timeline. On LinkedIn, we targeted policymakers and
professionals with policy briefs and expert quotes on holistic societal progress. On Facebook,
we drove public engagement with key insights and the #HolisticMobility hashtag,
while Instagram showcased the cultural dimension of Paphos as the 2023 European Capital of
Smart Tourism. Each platform served a distinct strategic purpose in building a cohesive brand
identity.

2. Executing Pan-European Amplification

To achieve genuine continental penetration despite travel bans affecting seven countries, we
implemented a localised, multi-stakeholder offensive.

e  Multilingual Media Domination: A flagship press release, professionally trans created into 16+
languages, was not merely distributed but strategically pitched to a tiered media list —
highlighting the successful hybrid format. This secured coverage from regional news in Cyprus
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to EU-focused policy journals, validating the project’s relevance from the grassroots to the
Brussels level and generating third-party endorsement of the consortium’s tenacity.

e Activating the Consortium as a Megaphone: We initiated a synchronised partner
activation. Each of the 16 national partners was equipped with a tailored “Dissemination
Toolkit” — including translated summaries, branded visuals, and suggested messaging. This
triggered a cascading wave of credible, localised communication, ensuring the Paphos
conclusions were legitimised within distinct national contexts while projecting a unified
European front — proving that physical distance is no barrier to collective advocacy.

The fifth Press Release was translated in 16 languages and sent over to all local Media and
organization’s sites, having a great outcome as follows:

https://www.faic.eu/en/greenmove-the-municipality-of-fano-faic-member-and-project-partner-takes-
part-in-the-fifth-transnational-meeting-in-paphos/

https://infomreja.bg/sresthu-vsichki-trudnosti-konsorcziumat-greenmove-provede-5-ata-si-srestha-v-gr-
pafos-kipar.html

https://skaitmeninekoalicija.lt/It/latest/news/greenmove-konsorciumas-pristato-novatoriska-tvarumo-
irankiu-rinkini-ir-zada-testi

https://rtisnetwork.org/resilience-in-action-a-true-european-achievement/

https://jarvavald.ee/maapiirkondade-kestlik-likuvus-greenmove/

https://www.faic.eu/en/greenmove-the-municipality-of-fano-faic-member-and-project-partner-takes-
part-in-the-fifth-transnational-meeting-in-paphos/

https://pirinpress.com/%d1%81%d1%80%d0%b5%d1%89%d1%83-%d0%b2%d1%81%d0%b8%d1%
87%d0%ba%d0%b8-%d1%82%d1%80%d1%83%d0%b4 %d0%bd%d0%be%d1%81%d1%82%d0%b
8-%d0%ba%d0%be%d0%bd%d1%81%d0%be %d1%80%d1%86 %d0%b8%d1%83%d0%bc%d1%8a

%d1%82-gre/

https://www.kerkyrasimera.gr/me-epitychia-pragmatopoiithike-stin-pafo-i-5i-diakratiki-synantisi-toy-
eyropaikoy-ergoy-greenmove/

https://www.training2000.it/greenmove-il-successo-dellevento-infrastrutture-di-trasporto-adottare-un-
approccio-olistico-al-progresso-sociale-a-cipro/

https://ilindenpres.bg/47305-sreshu-vsichki-trudnosti-konsorciumut-greenmove-provede-5-ata-si-
sresha-v-pafos-kipur/

https://pirininfo.com/2026/03/10/sresthu-vsichki-trudnosti-konsorcziumat-greenmove-provede-5-tata-
si-srestha-v-gr-pafos-kipar/

https://anetpa.com/programatiki-periodos-2021-2027/#greenmove

https://www.cckuo.cz/spoluprace.htm

https://www.podstrana.hr/2026/04/03/na-cipru-odrzan-peti-transnacionalni-sastanak-u-okviru-projekta-
greenmove/

https://kerkyraikiapopsi.gr/dimos-v-kerkyras-me-epitychia-i-5i-diakratiki-synantisi-tou-evropaikou-
ergou-greenmove-stin-pafo/

https://www.podstrana-portal.com/podstrana/iz-opcine/na-cipru-odrzan-peti-transnacionalni-sastanak-
u-okviru-projekta-greenmove

While the social media are the following:
https://www.facebook.com/photo/?fbid=929301352794163&set=a.198709529186686

https://www.gotsedelchev.bg/index.php?module=BD&func=news&mun=%C3%EE%F6%ES5
%20%C4%E5%EB%F7%E5%E2&newsID=3449

https://www.facebook.com/photo/?fbid=1465158672288685&set=a.365667002237863&loca
le=el GR

https://www.cckuo.cz/obraz/GreenMove/Pafos.pdf

https://www.podstrana-portal.com/podstranal/iz-opcine/na-cipru-odrzan-peti-transnacionalni-
sastanak-u-okviru-projekta-greenmove

https://www.facebook.com/photo/?fbid=951231987281817&set=a.189607823444241&local
e=el GR
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https://www.gotsedelchev.bg/index.php?module=BD&func=news&mun=%C3%EE%F6%E5%20%C4%E5%EB%F7%E5%E2&newsID=3449
https://www.gotsedelchev.bg/index.php?module=BD&func=news&mun=%C3%EE%F6%E5%20%C4%E5%EB%F7%E5%E2&newsID=3449
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https://www.facebook.com/BETILT/posts/pfbidOk2r2hPuaDzcpG6ehPHGTLHrrYEnSgXMYa
bVEQYfvgKcCaTqghn5Li9PmrtdGJVXbAl?locale=It LT

https://www.glabusovce.sk/vigreenmove-event-paphos--cyprus

https://www.facebook.com/BK95association/posts/pfbidORmiSMDSeenLYPb8d4GgLM1pW
Dc7XfSqCb1CXDjM7Dqt7UvsFpPLB7AjYbcZi2XWCI

https://www.linkedin.com/feed/update/urn:li:activity:7431964088403951617
https://bk95.eu/en/greenmove-5th-meeting-in-paphos-cyprys/

https://www.comune.fano.pu.it/Novita/Notizie/02-MARZO-05-MARZ0O-2026-GREENMOVE-
Event-5-Workshop-meeting

https://beti.lt/greenmove-comes-to-paphos-shaping-sustainable-mobility-in-coastal-europe/

https://livno.ba/na-cipru-odrzan-peti-transnacionalni-sastanak-u-okviru-projekta-greenmove/

https://www.mncnorthcorfu.gr/5h-diakratiki-sinantisi-greenmove/

https://beti.lt/lt/greenmove-atvyksta-i-pafosa-tvaraus-judumo-formavimas-europos-
pakrantese/

https://bk95.eu/en/greenmove-consortium-triumphs-with-historic-5th-meeting-in-paphos-
cyprus/

https://beti.lt/against-all-odds-greenmove-consortium-triumphs-with-historic-5th-meeting-in-
paphos-cyprus/

https://beti.It/It/pries-visas-kliutis-greenmove-konsorciumas-triumfuoja-istoriniame-5-ajame-
susitikime-pafose-kipre/

https://www.facebook.com/BETILT/posts/pfbid022hFiQGIAKXWAWWVt76YF3X1Z9uEpURRY
MbERNS5si4A4JPhpfn18im8vUYMMSq27pfl

https://www.instagram.com/p/DVyYyRSU5CB8y/?img_index=4
https://www.linkedin.com/feed/update/urn:li:activity:7437119573306286080
https://bk95.eu/en/greenmove-5th-meeting-in-paphos-cyprys/

https://www.westpannon.hu/news/397-legyoztek-az-akadalyokat-a-greenmove-konzorcium-
sikert-aratott-5-talalkozojaval-paphosban-cipruson

https://www.facebook.com/FEMOVEURO/posts/pfbid02QLXeHG6wsG2Rayt9BDWv8NsPvb
AxmtTxKh4ZNTXrF4ndsSBh77C2b9m7QEPNnu4kXl

https://www.linkedin.com/feed/update/urn:li:activity:7445371676952965120
https://www.facebook.com/photo?fbid=1469737051613431&set=pcb.1469739538279849

T5.4: Project Coordination and Governance Framework — Paphos Edition

The successful execution of the GreenMove initiative — particularly the 5th transnational meeting in
Paphos — relied on a robust governance model that ensured alignment, accountability, and agile
responsiveness across the consortium, even when travel was impossible for seven of the 16
participating countries. A systematic schedule of strategic project coordination meetings was instituted,
designed not only to monitor progress against key deliverables but also to foster synergistic
collaboration among all partners — bridging physical distance through seamless hybrid integration.
These gatherings served as critical platforms for conducting in-depth reviews of ongoing activities,
identifying emerging risks (such as travel disruptions), and facilitating data-driven decision-making in
real time. Through disciplined reporting, transparent dialogue, and the active use of remote participation
tools, we maintained dynamic oversight of project trajectories while enabling collective problem-solving
across borders. This proactive, adaptive approach to coordination — integrating operational oversight,
strategic foresight, and hybrid delivery — proved fundamental to maximising impact, optimising
resources, and ensuring the timely achievement of GreenMove’s overarching mission, even against
considerable odds.

T5.5 Monitoring and Evaluation for Continuous Improvement — Paphos Edition
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The GreenMove initiative was propelled by a deliberately architected governance framework, caused
to convert a multinational consortium into a unified, high-performance entity — even when travel was
impossible for seven of the 16 participating countries. We transcended basic coordination by instituting
a rhythm of strategic command meetings, designed as operational engines to synchronise efforts,
enforce accountability, and execute with precision. These were not passive checkpoints but active
sessions for strategic alignment, anticipatory risk mitigation, and data-validated decision-making —
conducted seamlessly in a hybrid format that integrated remote partners as full participants.

Through mandatory, disciplined reporting and transparent intelligence-sharing, we maintained
real-time situational awareness across all workstreams. This created a dynamic, adaptive control
system that proactively steered the project through unforeseen travel disruptions, optimising resource
allocation and collective problem-solving velocity. This framework of rigorous oversight fused with
strategic foresight proved to be the foundational infrastructure that guaranteed flawless execution,
maximised catalytic impact, and ensured the uncompromising delivery of GreenMove’s transformative
outcomes — demonstrating that a well-engineered governance model can thrive under pressure.

T5.6 Event Impact & Strategic Horizon: Solidifying the Legacy — The Paphos Turning Point

The Paphos meeting marked a definitive inflection point for GreenMove, transitioning the consortium
from a collaborative project into a self-sustaining European movement — achieved against considerable
odds, with seven countries participating remotely. The assembly achieved its core objectives: advancing
participatory strategies, embedding holistic societal progress into mobility planning, and enriching the
GISLG with its fifth chapter. However, its historic import lies in the ratification and operationalisation of
two pioneering mandates that will permanently extend the project's impact.

1. The GreenMove Sustainability Covenant: Activating a Shared Legacy

Building on the momentum from previous meetings, consortium partners reaffirmed and activated
the GreenMove Sustainability Covenant — a binding commitment to co-create and populate an
open-access digital Knowledge Vault. This strategic platform, championed by the RTIS Network,
systematically aggregates and deploys the most effective e-tools, strategic models, and policy blueprints
harvested from both GreenMove and decades of prior EU investment. By transforming isolated
innovations into a collective intellectual common, the Covenant guarantees that any municipality can
implement cutting-edge sustainability solutions without prohibitive cost, ensuring equitable access to
progress and maximising the compound return on European funding. The Paphos meeting added
concrete case studies from the hybrid delivery experience, enriching the Vault with lessons on resilient,
tenacious project execution.

2. The Strategic Pathway to Valongo and Beyond

Paphos established the operational architecture; the forthcoming strategic convening in Valongo,
Portugal (3-6 May 2026) is now positioned to finalise and institutionalise this legacy. That final
meeting will focus on empowering women in mountainous regions through mobility and gender equality,
bringing the project’s journey full circle. We will advance from co-creating knowledge to co-executing
solutions, deepening the project’s concrete impact on European communities — particularly on social
inclusion and the fight against stereotypes.

By institutionalising its outputs and demonstrating resilience through hybrid delivery, GreenMove has
ensured that its spirit of pragmatic problem-solving and unwavering commitment to an inclusive future
will continue to guide and inspire action, securing its role as a cornerstone of Europe’s sustainable
development landscape for years to come.
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