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Provide a short description of the event and its activities.

GreenMove: Event and Activities — No.4 Transnational Meeting

Event title: Raising Awareness of Fundamental Rights and EU Values through Sustainable
Transportation Infrastructure.

Thematic focus: Raising awareness of fundamental rights and EU values through sustainable
transportation infrastructure.

This fourth transnational meeting moves beyond the technical dimensions of sustainable mobility to

anchor it firmly within the ethical and legal framework of the European Union. The core premise is that
transportation is not merely a service but a fundamental enabler of rights and a practical expression of
EU values. The workshop is designed to translate abstract principles into concrete planning strategies.

Overall Goal: To establish sustainable transportation infrastructure as a tangible instrument for
promoting fundamental rights and shared European values—specifically solidarity, social inclusion,
and non-discrimination—Dby fostering a collaborative dialogue between policymakers, practitioners,
and citizens, and translating this dialogue into actionable strategies for inclusive rural mobility

Workshop on Rural Mobility challenges

The comprehensive workshop on rural mobility is designed as a participatory forum to diagnose
common transportation challenges—such as seasonal congestion, car dependency, and infrastructure
gaps—and to collaboratively engineer actionable, rights-based solutions. By facilitating the exchange
of localized best practices from across the consortium, the session will critically analyse and adapt
models for integrated public transport and shared mobility, explicitly evaluating them through the dual
lenses of technical feasibility and their capacity to promote fundamental EU values like social inclusion
and non-discrimination. This structured dialogue aims to transform isolated case studies into a co-
created strategic framework, directly informing the development of equitable mobility plans and the
corresponding chapter of the GreenMove Interactive Sustainable Living Guidebook (GISLG).

Interactive Data Collection and Cultural Inmersion in Fano:

Throughout the workshop, interactive sessions were strategically designed to facilitate the systematic
collection of qualitative data and local insights directly from participants. This method not only
captured the nuanced realities of rural mobility challenges across different European contexts but also
actively enriched the discourse, fostering a more grounded and collaborative analysis. Complementing
this intellectual exchange, the program included an immersive cultural tour through the historic heart
of Fano. Participants explored its ancient Roman foundations, medieval walls, and vibrant town
center, gaining a profound, firsthand understanding of the rich cultural and natural heritage that
integrated, sustainable mobility strategies are essential to preserving and enhancing for future
generations.

Key Activities & Outcomes:

The fourth transnational meeting in Fano successfully translated the principle of mobility as a
fundamental right into a strategic action plan, yielding three pivotal outcomes:

A Charter for Inclusive Mobility: The workshop and roundtable discussions produced a concrete
framework for rights-based transportation planning, centered on actionable commitments to:

« Embed Universal Design principles in all new mobility infrastructure.

* Implement Participatory Governance models that give vulnerable communities a direct voice in
planning.

* Develop Equity-Focused Metrics to measure accessibility and non-discrimination in transport
systems.

* Foster Cross-Sector Partnerships between authorities, operators, and civil society to uphold these
rights.

A Strategic Knowledge-Sharing Pact: Building on the momentum from previous meetings, the
consortium formalized the development of the GreenMove Digital Toolbox. Led by the RTIS Network,
this initiative will systematize the sharing of proven e-tools, policy templates, and case studies from
across the partnership, creating a scalable resource to accelerate inclusive mobility projects Europe-
wide.

The Fano Chapter of the GISLG: Participants co-created the core content for the fourth section of the
Interactive Sustainable Living Guidebook. This chapter is dedicated to operationalizing EU values—
specifically solidarity, social cohesion, and sustainability—within local mobility strategies, providing
practitioners with a practical methodology for building more equitable communities.
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This structure mirrors your provided example by moving from specific workshop outputs to broader
strategic consortium decisions and a key deliverable. | can adapt the specific actions or emphasis
based on the final resolutions from Fano.

Strategic Dissemination & Legacy Building

The outcomes of the event were transformed into a strategic asset, propelling the GreenMove vision
beyond the conference walls. Through a targeted, multi-channel campaign, key insights and
actionable frameworks were amplified to stakeholders across Europe, cementing the project's role as
a thought leader. This was not mere reporting; it was an active effort to shape the narrative on
sustainable and inclusive mobility, ensuring the consortium's collective work catalyzes tangible policy
dialogue and community action long after the meeting's conclusion.

1. Authoritative Documentation for Strategic Impact

A suite of high-impact materials was meticulously crafted to forge an institutional memory and amplify
the project's influence. These documents transcend simple record-keeping, serving as a strategic
toolkit for advocacy and continuous engagement.
e The Definitive Reference Report: An authoritative, in-depth analysis (in PDF format) was
produced, synthesizing proceedings, actionable findings, and consensus-driven conclusions
to serve as the project's cornerstone reference.

e A Persuasive Communication Toolkit: A dynamic PowerPoint presentation was engineered
for persuasive storytelling, enabling partners to compellingly convey key outcomes to local
councils, stakeholders, and at high-level forums, ensuring consistent and influential
messaging.

e  Professional Brand Assets: A complete library of high-resolution photographs and
coordinated promotional materials (including roll-up banners, digital flyers, and branded
items) was created. These assets transform the event's energy into a lasting visual identity,
guaranteeing professional and cohesive representation across all partner communications.

2. Orchestrated Digital Rollout: Unifying the European Voice

The project executed a synchronized digital campaign to establish a unified, authoritative presence
across Europe. This strategy ensured core outcomes resonated with local relevance while projecting a
cohesive European message.

e A Continent-Wide Publishing Wave: All 17 partner municipalities launched tailored event
summaries on their official websites in a coordinated release. This created a powerful cross-
border echo, ensuring key messages landed with direct credibility in each local context and
visually demonstrating a united European front.

e Launching the Strategic Digital Hub: The central GreenMove platform was transformed into a
dynamic command center. More than an archive, it was strategically renewed as a living
toolkit and knowledge repository, designed to empower action and preserve the consortium's
legacy as a permanent resource for sustainable mobility innovation.

3. Shaping the Narrative: A Pan-European Media Campaign

The dissemination strategy proactively shaped public and political discourse through targeted media
engagement, translating project outcomes into a compelling European narrative.

e  Multilingual Narrative Deployment: A flagship press release, encapsulating the event's
breakthroughs and the consortium's call to action, was localized into over 16 languages. This
strategic translation enabled culturally resonant placement in national and regional media
across the partnership, maximizing policy relevance and public impact.

e  Grassroots Amplification Wave: We catalyzed a participant-driven social media campaign,
equipping partners and attendees with key content. This grassroots mobilization generated
an authentic wave of advocacy, exponentially expanding reach, engaging new audiences,
and solidifying #GreenMove as a marker of community-driven European collaboration.

Documentation & Strategic Dissemination: Cementing Legacy and Catalyzing Action:

The dissemination of the 4th GreenMove meeting was a deliberate campaign to translate dialogue into
enduring influence. Moving beyond reporting, this strategy was designed to equip the partnership,
persuade stakeholders, and embed the core principles of rights-based mobility into the European
discourse, ensuring the Fano discussions sparked continuous action.

Authoritative Knowledge Production: Creating the Cornerstone Assets
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A suite of high-caliber documents was produced not merely as a record, but as the foundational
toolkit for advocacy and implementation.

e The Strategic Report & Presentation: A dual-format final report (PDF & PPT) was crafted to
serve distinct, powerful purposes:
o As the Definitive Archive: The PDF provides an in-depth analysis of proceedings,
crystallizing actionable insights and participant consensus into the
project's authoritative reference text.
o As an Advocacy Engine: The dynamic PowerPoint presentation is engineered
for persuasive communication, enabling partners to compellingly present outcomes
to councils, stakeholders, and at EU forums, driving policy influence.
e  Professional Brand Arsenal: A complete library of visual assets was created to capture
energy and project professionalism:
o  Dynamic Visual Narrative: High-resolution photo galleries that tell the story of
collaboration, debate, and cultural immersion.
o Cohesive Identity Materials: A full spectrum of branded collateral—from roll-up
banners for conferences to digital flyers for online campaigns—ensuring a powerful
and unified visual presence across all platforms and future events.

2. Synchronized European Amplification: Unifying the Voice, Maximizing Reach

The knowledge was propelled across Europe through a coordinated, multi-channel offensive designed
for local relevance and continental impact.

e  Orchestrated Digital Onslaught: All 17 partner municipalities simultaneously
published tailored summaries, creating a resonant wave of coverage that landed with local
credibility while demonstrating formidable European unity.

e  Strategic Hub Activation: The GreenMove platform was transformed into a dynamic digital
command center. More than an archive, it is now a living knowledge repository and toolkit,
designed to empower action and sustain the consortium's legacy indefinitely.

e Pan-European Media Engagement:

o Aflagship press release, localized into over 16 languages, was deployed for
culturally resonant pickup by national and regional media, translating project
outcomes into a compelling public narrative.

o A participant-driven social media campaign generated an authentic wave of
grassroots advocacy, exponentially expanding reach and solidifying #GreenMove as
a hallmark of community-driven European progress.

The outcomes of the Fano meeting were deployed through a precision-engineered, multi-channel
campaign designed to convert dialogue into enduring influence and widespread action across Europe.

e Unified Institutional Front: In a powerful display of European solidarity, all 17 partner
municipalities executed a synchronized publication of tailored summaries on their official
websites. This coordinated action transformed local platforms into a resonant network,
delivering validated results directly into regional policy contexts and cementing the project's
grassroots legitimacy.

e Strategic Digital Command Center: The project's digital footprint was strategically upscaled
with the comprehensive enhancement of the GreenMove platform. Evolved from its initial
state, it now operates as the consortium's dynamic digital nexus—a living repository for
resources, a toolkit for implementation, and a permanent legacy site designed to sustain
impact beyond the project's lifecycle.

e Viral Advocacy Wave: We catalyzed a 100% consortium-wide social media mobilization.
Participants became authentic ambassadors, sharing the official News Release across their
networks. This created a peer-driven wave of advocacy that exponentially amplified reach,
demonstrating profound stakeholder ownership and embedding #GreenMove into the
European sustainability conversation.

e  Strategic Media Positioning: To dominate the narrative across linguistic borders, the core
press release was professionally trans created into over 14 languages. This ensured the
meeting's breakthroughs and the consortium's calls to action landed with cultural precision in
national and regional media, maximizing policy relevance and public engagement.

The Fano meeting served as a decisive pivot, transforming the GreenMove network from a forum for
exchange into a unified platform for advocacy and scalable action. By successfully fusing the
discourse on technological innovation with the imperative of democratic values, the event established
a new blueprint for sustainable transition, led by rural and island communities. The strategic
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foundations and actionable frameworks codified in Fano will directly propel the ambitions of the
upcoming fifth meeting in Paphos, Cyprus (March 2-5, 2026), ensuring escalated impact and
continuous progression toward our collective European goals.

Project Main Activities:

T4.1 Event No. 4 - The successful execution of Event No. 4 was anchored by a strategically orchestrated
logistics operation, meticulously designed to seamlessly integrate complex international travel, local
transit, premium accommodation, and bespoke catering for a diverse multinational delegation. We
implemented a proactive, participant-centric protocol, delivering comprehensive pre- arrival dossiers,
confirmed itineraries, and dedicated 24/7 support to expertly navigate and resolve any contingency. Our
methodology transcended basic coordination, embedding core sustainability principles through curated
partnerships with eco-certified accommodations and optimized low-impact transport networks, actively
minimizing our collective carbon footprint. This end-to-end, forward-thinking approach engineered an
environment of total operational reliability and well-being. By eliminating all administrative friction, we
empowered every attendee to fully immerse themselves in the event's substantive intellectual exchange
and collaborative endeavors, ensuring that logistical excellence became the invisible enabler of
transformative dialogue and partnership building.

T4.2 Event No. 4 — Strategic Conference: Rural mobility challenges

The fourth GreenMove meeting, was strategically redefined mobility through a Lens of Rights and
Inclusion marked as a strategic evolution in the project's trajectory, moving beyond technical solutions
to pioneer a rights-based framework for sustainable mobility. The event confronted a critical oversight
in traditional planning by placing demographic inclusivity at the center of all discourse. The guiding
principle, "Catering to Diverse Demographic Spectra," mandated that every infrastructure proposal—
from e-mobility networks to pedestrian pathways—be rigorously evaluated through the lived
experiences of the elderly, young families, persons with disabilities, and economically vulnerable
groups. This paradigm shift ensured the green transition is fundamentally aligned with the core EU
values of social equity, non-discrimination, and cohesion, establishing an imperative that no
community member is marginalized by progress.

This conceptual framework was given strategic form through the conference: "Raising Awareness of
Fundamental Rights and EU Values through Sustainable Transportation Infrastructure." The forum
served as the intellectual engine of the event, transforming abstract values into actionable policy
language and planning criteria, and setting a new standard for holistic rural development.

The conference's theoretical rigor was immediately operationalized through innovative, participatory
methodology. Interactive formats—including live stakeholder polling and structured breakout
sessions—served a dual strategic purpose: they democratized expertise, creating a pluralistic
dialogue, and functioned as a real-time civic data mining operation. The insights, preferences, and
contextual barriers expressed by participants were systematically captured and directly channeled into
the co-creation of the GreenMove Interactive Sustainable Living Guidebook (GISLG). This process
guarantees the GISLG is not a static manual but a living, peer-validated toolkit, dynamically enriched
with the collective intelligence and collaborative strategies forged in Fano, ensuring its relevance and
immediate applicability for communities across Europe.

T4.3 Communication and Dissemination: Engineering a European Narrative

The communication strategy for the Fano meeting was a precision campaign to convert project
outcomes into a dominant European narrative. Our objective was to command attention, shape policy
discourse, and architect the digital and social infrastructure necessary to position the GreenMove
consortium as the authoritative voice on rights-based sustainable mobility.

1. Architecting the Digital Knowledge Commons
We transformed our digital assets from channels into a strategic ecosystem designed for legacy and
influence.

e The Central Intelligence Platform: greenmove.site was engineered as the project's definitive
digital nerve center. It now functions as an interactive repository, dynamically publishing
the GISLG in real-time, streaming keynote addresses, and hosting a curated database of
partner case studies. This establishes a permanent, open-access knowledge commons that
extends the meeting's lifespan indefinitely.

e  Strategic Narrative Deployment on social media: We executed a phased, multi-platform
campaign to control the narrative timeline. On LinkedIn, we targeted policymakers and
professionals with policy briefs and expert quotes. On Facebook, we drove public
engagement with key insights and the #MobilityRights hashtag, while Instagram showcased
the human and cultural dimension through stories from Fano. Each platform served a distinct
strategic purpose in building a cohesive brand identity.

2. Executing Pan-European Amplification
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To achieve genuine continental penetration, we implemented a localized, multi-stakeholder offensive.

Multilingual Media Domination: A flagship press release, professionally trans created into 16+
languages, was not merely distributed but strategically pitched to a tiered media list. This
secured coverage from local Italian news to EU-focused policy journals, validating the
project’s relevance from the grassroots to the Brussels level and generating third-party
endorsement.

Activating the Consortium as a Megaphone: We initiated a synchronized partner activation.
Each of the 16 national partners was equipped with a tailored "Dissemination Toolkit"—
including translated summaries, branded visuals, and suggested messaging. This triggered
a cascading wave of credible, localized communication, ensuring the Fano conclusions were
legitimized within distinct national contexts while projecting a unified European front.

The second Press Release was translated in 16 languages and sent over to all local Media and
organization’s sites, having a great outcome as follows:
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https://tinyurl.com/3npbbn89
https://hronika-bg.com/consorcium-greenmove-zatvyrzdava-nasledstvoto
https://toppresa.com/402414/%d0%b3%d0%be%d1%86%d0%b5-
%d0%b4%d0%b5%d0%bb%d1%8

https://tinyurl.com/5f994uem

https://tinyurl.com/3bsf7hzc
https://www.comune.fano.pu.it/Novita/Notizie/ll-partenariato-GreenMove-consolida-la-propria-
eredita-con-un-pionieristico-Sustainability-Toolbox-promettendo-azioni-che-vanno-oltre-il-
ciclo-di-vita-del-progetto-UE
https://www.limbazunovads.lv/lv/jaunums/no-projekta-rezultatiem-lidz-taustamam-
mantojumam

https://tinyurl.com/yrr566kz
https://ilindenpres.bg/46033-konsorciumut-greenmove-zatvurzhdava-nasledstvot
https://www.fanoinforma.it/greenmove-trasformare-la-mobilita-per-un-futuro-piu-verde/

. https://ftinyurl.com/2r8juwxr

. https://bk95.eu/en/greenmove-in-preparation-for-the-4th-meeting-in-fano-italy/

. https://pirinsko.com/goce-delchev-uchastva-v-syzdavaneto-na-evropejski-instr

. https://livno.ba/greenmove-projekt-nastavljen-radionicom-u-talijanskoj-opcini-fano/

. https://tinyurl.com/4exmnzk3

. https://www.livho-online.com/zupanija/55989-greenmove-projekt-nastavljen-radionicom-u-

talijanskoj-opcini-fano

. https://tinyurl.com/2v2k7f7n
. https://www.murska-sobota.si/novice/skupna-pobuda-projekta-greenmove-za-trajnostno-

prihodnost-evropskih-podezelskih-skupnosti
https://bk95.eu/lv/greenmove-gatavojoties-ceturtajai-sanaksmei-fano-italija/
https://anetpa.com/programatiki-periodos-2021-2027/#greenmove
https://kerkyraikiapopsi.gr/greenmove-o-dimos-voreias-kerkyras-chtizei-psifiaki-klironomia-
gia-tis-agrotikes-koinotites-tis-evropis/
https://www.fanoinforma.it/greenmove-trasformare-la-mobilita-per-un-futuro-piu-verde/
https://tinyurl.com/yrr566kz
https://pirinpress.com/%D0%BA%D0%BE%D0%BD%D1%81%D0%BE%D1%80%D1%86%
D0%B8%D1%8

https://tinyurl.com/4u9pr348

https://www.cckuo.cz/obraz/GreenMove/Fano.pdf
https://bk95.eu/lv/greenmove-tresa-starptautiska-sanaksme/
https://www.westpannon.hu/news/361-greenmove-consortium-cements-legacy-with-
pioneering-sustainability-toolbox-vowing-action-beyond-eu-project-lifecycle
https://tinyurl.com/2s4c8fzh
https://www.limbazunovads.|v/Iv/jaunums/biedriba-bk-95-piedalas-greenmove-projekta-
tresaja-sanaksme-podstrana-horvatija
https://www.gotsedelchev.bg/index.php?module=BD&func=news&mun=%C3%EE%F6%E5%
2

https://www.cckuo.cz/obraz/GreenMove/Podstrana.pdf

https://tinyurl.com/yx5ecf65
https://rabarada.ee/en/uudised/press-release-cerv-2024-network-of-towns-greenmove-forth-
meeting-in-italy-cements-legacy-with-pioneering-sustainability-toolbox
https://www.podstrana-portal.com/podstranaliz-opcine/nastavak-eu-projekta-greenmove

https://www.cckuo.cz/spoluprace.htm
https://www.podstrana.hr/2025/12/18/nastavak-eu-projekta-greenmove/
https://tinyurl.com/yjnw6jam
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While the social media are the following:

1. https://www.facebook.com/FEMOVEURO/posts/pfbid0YDWWeulL cuoZamiaiXZK1jQwPYg8m

FIXPC2NmMLA7LEUU4FbeQa2NVPZTy3gky3DLtl

https://www.facebook.com/share/p/1C1ccm3hwR/

https://www.facebook.com/BK95association/posts/pfbid02rZAkhwcgvbdozSM3aQu5YvYepls

sQHrdKea3z8RW56rYCAGbbQJeVTDoAEQ8xh4yI

https://www.facebook.com/share/p/17WKTrhBAh/

https://www.facebook.com/plugins/post.php?href=https % 3A%2F %2F

https://www.facebook.com/share/p/1Gg1vrd17W/

https://www.instagram.com/p/DOvyyDyiGJX/

https://www.facebook.com/photo?fbid=1359799906157896&set=pcb.1359800186157868&lo

cale=el GR

9. https://www.facebook.com/photo/?fbid=834990582508323&set=pcb.834992185841496

10. https://www.facebook.com/share/1DMMxDGryr/

11. https://www.instagram.com/p/DReWsBViHQp/?img index=1

12. https://www.facebook.com/BK95association/posts/pfbid024uWy9xF THyK65F JbVDmUrh9aflL
GfneSp5Eqq59gpVpsnt4YggoqTzfoYAMPSBFV6I

13. https://www.facebook.com/photo/?fbid=1369314354989035&set=pcb.1369314374989033

14. https://www.instagram.com/p/DRm9S7kikDD/?img _index=6&igsh=MW90dXFxb290Nnl1bg==

15. https://www.instagram.com/p/DQTpBikiLsP/?img index=1

16. https://www.facebook.com/BK95association/posts/pfbid0C4AwiyS5xamwiw7DBB8F1DmSU7
vyMgSCqarATanu6BUMsNG8oRJKNAYfnD9xd 1ux|

17. https://www.facebook.com/ngorabarada/

18. https://www.facebook.com/photo?fbid=834985315842183&set=pcb.834986352508746

T4.4: Project Coordination and Governance Framework
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The successful execution of the GreenMove initiative relies on a structured governance model that
ensures alignment, accountability, and agile responsiveness across the consortium. We will institute a
systematic schedule of strategic project coordination meetings, designed not only to monitor progress
against key deliverables but also to foster synergistic collaboration among all partners. These
gatherings will serve as critical platforms for conducting in-depth reviews of ongoing activities,
identifying emerging risks, and facilitating data-driven decision-making. Through disciplined reporting
and transparent dialogue, we will maintain dynamic oversight of project trajectories while enabling
collective problem-solving. This proactive, adaptive approach to coordination—integrating both
operational oversight and strategic foresight—uwill be fundamental to maximizing impact, optimizing
resources, and ensuring the timely achievement of GreenMove’s overarching mission.

T4.5: Monitoring and Evaluation for Continuous Improvement

The GreenMove initiative is propelled by a deliberately architected governance framework, engineered
to convert a multinational consortium into a unified, high-performance entity. We transcend basic
coordination by instituting a rhythm of strategic command meetings, designed as operational engines to
synchronize efforts, enforce accountability, and execute with precision. These are not passive
checkpoints but active sessions for strategic alignment, anticipatory risk mitigation, and data-validated
decision-making.

Through mandatory, disciplined reporting and transparent intelligence-sharing, we maintain real-time
situational awareness across all workstreams. This creates a dynamic, adaptive control system that
proactively steers the project, optimizing resource allocation and collective problem-solving velocity.
This framework of rigorous oversight fused with strategic foresight is the foundational infrastructure that
guarantees flawless execution, maximizes catalytic impact, and ensures the uncompromising delivery
of GreenMove’s transformative outcomes.

This version adopts a more authoritative and active tone, using terminology like "strategic command,"
"engineered," and "enforce accountability" to project strength and precision. It frames the governance
not as a passive structure but as a dynamic, proactive system driving high-performance execution.

Event Impact & & Strategic Horizon: Launching a Legacy:

The Fano meeting marked a definitive inflection point for GreenMove, transitioning the consortium from
a collaborative project to a self-sustaining European movement. The assembly achieved its core
objectives—generating advanced frameworks for integrated mobility and enriching the GISLG—but its
historic import lies in the ratification of two pioneering mandates that will permanently extend the
project's impact.

1. The GreenMove Sustainability Covenant: Architecting a Shared Legacy Consortium partners
unanimously ratified the "GreenMove Sustainability Covenant," a binding commitment to co-create an
open-access, digital Knowledge Vault. This strategic platform, championed
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by the RTIS Network, will systematically aggregate and deploy the most effective e-tools, strategic
models, and policy blueprints harvested from both GreenMove and decades of prior EU investment. By
transforming isolated innovations into a collective intellectual common, the Covenant guarantees that
any municipality can implement cutting-edge sustainability solutions without prohibitive cost, ensuring
equitable access to progress and maximizing the compound return on European funding.

2. The Strategic Pathway to Paphos, Cyprus and Beyond

Fano established the foundational architecture; the forthcoming strategic convening in Paphos, Cyprus
(March 02-05, 2026) is now positioned to operationalize it. This next meeting will focus on the activation
and scaling of these legacy tools, transforming the Covenant's framework into tangible implementation
strategies across diverse rural and island contexts. We will advance from co-creating knowledge to co-
executing solutions, deepening the project's concrete impact on European communities.

By institutionalizing its outputs, GreenMove has ensured its spirit of pragmatic problem-solving and
unwavering commitment to an inclusive future will continue to guide and inspire action, securing its role
as a cornerstone of Europe's sustainable development landscape for years to come.

HISTORY OF CHANGES
VERSION PUBLICATION DATE CHANGE
1.0 01.04.2022 Initial version (new MFF).



