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Description

Provide a short description of the event and its activities.

GreenMove: Event and Activities — No.2

Theme: Innovative Technologies for Sustainable Mobility and Energy Efficiency in Island and rural
Contexts.

Overall Goal: Knowledge Exchange & Collaboration: Facilitate cross-border sharing of innovative
solutions for sustainable mobility and energy efficiency tailored to island and rural challenges.
Democratic Dialogue & European Values: Promote inclusive discussions on European identity, EU
belonging, and the role of democratic engagement in rural development.

Resource Development: Empower actionable tools (e.g., GISLG Guidebook) to empower rural
stakeholders with practical strategies.

Event Summary:

From June 10th to 13th, 2025, the charming island of Malta (more precisely, the local council of
Siggiewi) served as the dynamic host for the second major gathering of the GreenMove consortium.
Organized by the Siggiewi Council, this event brought together 71 participants from 21 countries,
including representatives from all 16 GreenMove partner nations. Attendees included leading
researchers, NGO and CSO representatives, policymakers, rural development experts, and local
stakeholders, creating a rich tapestry of perspectives united by a shared commitment to sustainable
rural futures.

Key Activities & Outcomes:

The event’s central theme, Innovative Technologies for Sustainable Mobility and Energy Efficiency in
Island and Rural Contexts, guided four days of intensive knowledge exchange, collaborative problem-
solving, and democratic dialogue. The workshop sessions featured compelling presentations from
consortium members, each highlighting localized solutions to the unique mobility and energy
challenges faced by rural and island communities. These ranged from microgrid implementations to e-
mobility hubs, with a strong emphasis on scalability and cultural preservation. Interactive discussions
allowed participants to delve deeper into pressing issues such as infrastructure gaps, renewable
energy integration, and strategies to combat rural depopulation.

A parallel conference, Promoting European Values and Democratic Dialogue in Island and Rural
Communities, provided a platform to explore the intersection of sustainability and civic engagement.
The keynote address by Dr. Suzanne Maas of Friends of the Earth Malta and the University of Malta
stood out as a highlight. Drawing from her work on the Nature Therapy and AgroKatina projects in
Gozo, Dr. Maas demonstrated how community-led initiatives can simultaneously advance climate
resilience and democratic participation. Panel debates further enriched the discourse, examining
topics such as the evolving identity of rural Europe and the role of EU funding in empowering
marginalized communities.

Beyond formal sessions, carefully curated cultural visits to Siggiewi and Citta Ferdinand offered

participants an immersive experience of Malta’s heritage and contemporary sustainability efforts.
These excursions not only showcased local traditions but also highlighted practical examples of
community-driven agroecology and energy projects.

A significant tangible outcome of the event was the advancement of the Interactive Sustainable Living
Guidebook (GISLG). The second segment of this vital resource was drafted, incorporating case
studies from the presentations, policy recommendations, and actionable templates for stakeholder
engagement. Designed as a practical toolkit for rural communities across Europe, the GISLG reflects
the collective expertise and on-the-ground insights shared during the event.

Conference: "Promoting European Values and Democratic Dialogue in Island and Rural
Communities"

o Keynote by Dr. Suzanne Maas (Friends of the Earth Malta/University of Malta):

o Highlighted the Nature Therapy and AgroKatina projects in Gozo as models for
community-led sustainability.
o Emphasized the nexus between climate action and democratic participation.



e Panel debates explored:

o Rural identity (traditions vs. modernization).
o EU funding’s role in empowering marginalized communities.

e Participatory data collection: Live polling and workshops gathered insights on rural needs
and EU policy gaps.

The dissemination of outcomes was thorough and multifaceted. A detailed report—available in PDF
and PowerPoint formats—captured key proceedings, findings, and participant feedback. High-quality
photographs and promotional materials further documented the event’s vibrancy. All 17 partner
municipalities published summaries on their official websites, while the newly

launched greenmove.site provided a centralized digital hub for project resources. Social media
campaigns, driven by participants, ensured broad visibility, with press releases translated into 16+
languages and distributed across all partner countries.

Development of the Interactive Sustainable Living Guidebook (GISLG): A significant outcome of
the event was the successful drafting of the second segment of the Interactive Sustainable Living
Guidebook (GISLG). This initial draft incorporated key takeaways, valuable insights, and practical
information gleaned from the insightful workshop presentations.

The GISLG is envisioned as a practical and accessible resource for island and rural stakeholders,
designed to promote sustainable practices based on live and realistic scenarios, facilitate the sharing
of best practices, and empower individuals and communities to adopt more sustainable lifestyles.

Documentation & Dissemination:

A comprehensive report was meticulously produced in both PDF and PowerPoint formats to document
the event's key activities, outcomes, and insights. This report featured:

Detailed summaries of the event proceedings and key findings from the discussions.

PDF/PPT summaries of proceedings, key findings, and participant feedback.

Photo galleries and promotional materials (roll-ups, leaflets, flyers and e-banners).

A collection of high-quality photographs and promotional materials (including flyers, Roll-Ups

and e-banners) capturing the essence of the event.

Accurate attendance records, detailed agendas for both the workshop and conference, and

valuable participant feedback.

Public summaries on all 17 partner websites.

Upskill of greenmove.site as a central resource hub.

Social media campaigns by participants (100% coverage across consortium countries).

Press releases disseminated in 16+ languages, securing media coverage in all partner

nations

e To ensure wider accessibility and dissemination of the event's outcomes, a public summary
was published on the official websites of the participating municipalities.

e A foundational second part of the dedicated project webpage (greenmove.site) was
successfully launched, providing an initial online presence for the GreenMove project and
serving as a repository for key information.

e All the participants, have uploaded the News Release of the outcome of the three days in
Siggiewi, Malta and Event no.2 in their social media.

e Last but not least, nearly all the participants sent out the Press Release of the results with

great outcome nearly in all 17 countries

This Malta gathering not only strengthened the GreenMove network but also set a solid foundation for
the consortium’s next steps. By blending technological innovation with democratic values and cultural
awareness, the event underscored the potential of rural and island communities to lead Europe’s
sustainability transition. The insights gained will directly inform the upcoming third meeting in
Podstrana (Croatia, October 15" -18™), ensuring continuity and deepening the project’s impact.

Project Main Activities:

T2.1 Event No. 2 - Seamless Logistics for Pan-European Collaboration - The successful execution of
Event No. 2 hinged on our meticulous coordination of international and local travel, accommodation,
and meal arrangements for all participants. Recognizing the importance of smooth logistics, we
implemented a proactive communication strategy to ensure clarity and efficiency at every stage.
Participants received detailed itineraries, accommodation confirmations, and 24/7 support contacts,
alongside personalized assistance for any unforeseen travel disruptions. Our approach prioritized
accessibility, comfort, and sustainability—selecting eco-friendly hotels and optimizing transport routes
to minimize carbon footprints. By fostering open communication and contingency planning, we created
a seamless experience that allowed attendees to focus entirely on the event’s intellectual and
collaborative goals.



T2.2 Event No. 2 - Thematic Core: Sustainable Mobility & Democratic Dialogue
Title: Innovation Meets Identity: Bridging Technology and European Values
Expert Conference: "Promoting European Values and Democratic Dialogue in Island and Rural
Communities™ - This conference served as the intellectual cornerstone of Event No. 2, convening
researchers, policymakers, key stakeholders and the public to explore the intersection of sustainability
and European identity in rural/island contexts. Through curated keynotes (notably Dr. Suzanne Maas’s
insights from Gozo’s AgroKatina project) through the MICROMOBI toolkit and panel debates, we
dissected themes like:

e  Cultural Heritage as a Catalyst for sustainable mobility solutions.

e EU Policy Alignment, emphasizing the Green Deal’s role in rural resilience.

e  Democratic Participation in local energy transitions.

Interactive formats—including live polling and breakout sessions—transformed theoretical discourse
into actionable strategies, with data collected directly informing the GISLG Guidebook.

Venue Strategy & Cultural Immersion

The event was hosted at Dar tal-Providenza (founded by Mons. Michael Azzopardi in 1965 with the
aim of offering a home with a warm and family-like environment for persons with disabilities who for
some reason or another cannot stay living with their family), the, selected for its capacity to blend
professional rigor with cultural authenticity. Criteria included:

Technological readiness (high-speed connectivity, AV support).
Spatial flexibility for plenaries, workshops, and networking.

e  Proximity to cultural sites, enabling immersive tours to Siggiewi and Citta Ferdinand. These
visits showcased Malta’s heritage while grounding discussions in real-world examples of
community-led sustainability.

GISLG Guidebook: From Theory to Practice

The second segment of the Interactive Sustainable Living Guidebook (GISLG) was developed
collaboratively, integrating:

e Case studies from Partner’s Island/rural mobility pilots.
e  Community engagement templates, tested during workshop simulations.

T2.3 Communication and Dissemination Plan:
Amplifying Impact: From Local Insights to Global Reach

To maximize the project’s visibility, we executed a multi-channel dissemination plan:
Digital Presence

e Dynamic Website (greenmove.site): Launched as a centralized repository for project outputs,
including conference recordings, GISLG drafts, and partner spotlights.
e  Social Media Campaigns: Regular updates on Facebook, Twitter, and Instagram featured:
o Participant testimonials and session highlights.
o Infographics distilling key findings (e.g., “Lessons from Gozo”).
Stakeholder Engagement
e Press Releases: Distributed in 16+ languages, securing coverage in regional and EU-
focused media.
e  Social media in all 16 partner countries: Extended dissemination with all stakeholders,
leveraging the 3 days content in Malta.

The second Press Release was translated in 16 languages and sent over to all local Media and
organization’s sites, having a great outcome as follows:

1. https://kerkyraikiapopsi.gr/i-voreia-kerkyra-protoporei-stin-prasini-kinitikotita-synantisi-tou-
greenmove-project-sti-malta/

2. https://www.murska-sobota.si/novice/srecanje-na-malti-v-sklopu-projekta-greenmove

3. https://www.kerkyrasimera.gr/greenmove-i-voreia-kerkyra-stin-protoporia-tis-viosimis-
Kinitikotitas/

4. https://dalmatinskiportal.hr/energija-i-ekologija/projekt-greenmove-unapreduje-odrzivu-
mobilnost-znacajnim-sastankom-na-malti/’240006

5. https://goceto.com/novini-ot-gotze-delchev-i-regiona/proektat-greenmove-nasarchava-
ustoichivata-mobilnost-v-selskite-raioni-sas-znakova-sreshta-v-malta.html

6. https://enimerosi.com/social/97770/sti-malta-brethike-o-boreios-dimos-gia-to-greenmove-
project?fbclid=IwY2xjawL CcjlleHRUA2FIbQIxMQBicmIKETBPajFNWHNQTnVaUTA1bFNIAR
601ZXmyK4LzdM37sSvtJs6VLAM81AGK-
199GShgU53tC9sM YW6bZhNYgGyA aem wd68JSnsIROVP6QSmMEd6Ig

7. https://www.jornalnovoregional.pt/2025/07/valongo-partilha-boas-praticas-de-mobilidade-
sustentavel-no-segundo-evento-do-projeto-europeu-greenmove-em-malta/
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https://hronika-
bg.com/%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d1%8a%d1%82-greenmove-

%d0%bd%d0%b0%d1%81%d1%8a%d1%80%d1%87 %d0%b0%d0%b2%d0%b0-
%d1%83%d1%81%d1%82%d0%be%d0%b9%d1%87 %d0%b8%d0%b2%d0%b0%d1%82%
d0%b0-%d0%bc%d0%be%d0%b1
https://www.comune.fano.pu.it/Novita/Notizie/10-GIUGNO-13-GIUGNO-2025-GREENMOVE-
Event-2-Workshop-meeting)
https://pirininfo.com/2025/06/17/proektat-greenmove-nasarchava-ustojchivata-mobilnost-v-
selskite-rajoni-sas-znakova-srestha-v-malta/
https://livno.ba/u-okviru-projekta-greenmove-grad-livno-sudjelovao-na-sastanku-na-malti/
https://pirinnews.com/novina/17290/proektut-greenmove-nasurchava-ustojchivata-mobilnost-
v-selskite-rajoni-sus-znakova-sresha-v-malta/
https://ecoxxi.abaae.pt/our_news/valongo-partilha-boas-praticas-de-mobilidade-sustentavel-
em-evento-europeu/

https://www.glabusovce.sk/ii-greenmove-event-siggiewi--malta
https://ilindenpres.bg/43863-proektut-greenmove-nasurchava-ustojchivata-mobilnost-v-
selskite-rajoni-sus-znakova-sresha-v-malta/
https://www.murska-sobota.si/mestna-obcina/projekti/greenmove
https://www.training2000.it/greenmove-evento-2-a-malta-si-rafforza-limpegno-per-una-
mobilita-rurale-sostenibile/
https://www.cm-valongo.pt/viver/noticias/noticia/valongo-partilha-boas-praticas-de-
mobilidade-sustentavel-no-segundo-evento-do-projeto-europeu-greenmove-em-malta
https://rabarada.ee/en/uudised/press-release-cerv-2024-network-of-towns-greenmove-
second-meeting-in-malta-was-successful
https://beti.lt/greenmove-project-to-host-its-second-transnational-meeting-in-malta-focused-
on-innovative-technologies-for-sustainable-mobility-in-island-and-rural-contexts/
https://beti.lt/lt/greenmove-projektas-organizuoja-antraji-tarptautini-susitikima-maltoje-skirta-
novatoriskoms-technologijoms-uztikrinancioms-tvaru-juduma-salose-ir-kaimo-vietovese/
https://beti.lt/greenmove-2025-event-in-malta-advancing-sustainable-mobility-and-energy-
efficiency/
https://podstrana-portal.com/podstranaliz-opcine/projekt-greenmove-unapreduje-odrzivu-
mobilnost-znacajnim-sastankom-na-malti
https://beti.lt/lt/greenmove-2025-renginys-maltoje-tvaraus-judumo-ir-energijos-vartojimo-
efektyvumo-link

https://www.linkedin.com/feed/update/urn:li:activity:7336663284076478464
https://livno.ba/u-okviru-projekta-greenmove-grad-livno-sudjelovao-na-sastanku-na-malti/
https://www.podstrana.hr/2025/06/18/projekt-greenmove-unapreduje-odrzivu-mobilnost-
znacajnim-sastankom-na-malti/

https://www.livno-online.com/zupanija/5454 3-u-okviru-projekta-greenmove-grad-livno-
sudjelovao-na-sastanku-na-malti
https://anetpa.com/programatiki-periodos-2021-2027/#greenmove

. https://infomreja.bg/proektyt-greenmove-nasyrchava-ustojchivata-mobilnost-v-selskite-rajoni-

sys-znakova-sreshta-v-malta-175045.html
https://www.gotsedelchev.bg/index.php?module=BD&func=news&mun=%C3%EE%F6%E5%
20%CA4%E5%EB%F7%E5%E2&news|D=3365
https://www.cm-valongo.pt/viver/noticias/noticia/valongo-partilha-boas-praticas-de-
mobilidade-sustentavel-no-segundo-evento-do-projeto-europeu-greenmove-em-
malta

While the social media are the following:
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https://www.facebook.com/ngorabarada
https://www.facebook.com/BETILT/posts/pfbid02uSKeV87U4kWHLBWSRkz1QGqUiiauTZJs
hyaX865iCyoZBYRkavTES55CviSPzyB79I
https://www.facebook.com/BETILT/posts/pfbid02Vd9C9yykyYJETVHCpGcLqJPEDZ6BV1Zq
€593Ck8L1R6FoBvwg9CAP52nMTTgEi93I
https://www.facebook.com/photo/?fbid=711813804826002&set=a.155184023822319
https://www.linkedin.com/posts/westpannon-nonprofit-ltd thegreenmove-project-a-
pioneering-initiative-activity-7343995964996661249-BGlg?
https://www.facebook.com/photo/?fbid=1220482610089627 &set=pcb.1220482736756281
https://www.facebook.com/podstrana.portal/posts/httpswwwpodstrana-portalcompodstranaiz-
opcineprojekt-greenmove-unapreduje-odrziv/1137198228448420/
https://www.facebook.com/share/p/1AgzgsqHJA/
https://www.instagram.com/p/DMITxLeAypp/?igsh=MTU2e{dsM3FhMmF2MQ==
https://www.facebook.com/share/1ZD8KB6alLx/
https://www.facebook.com/share/1GMfeHTEim/?mibextid=wwXIfr
https://www.facebook.com/share/p/1C9amXul z2/?mibextid=wwXIfr
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T2.4: Conduct Regular Project Coordination Meetings to Ensure Progress and Resolve
Challenges

Successful implementation of the GreenMove initiative hinges on effective project management and
seamless collaboration among all partners. To achieve this, we will hold regular project coordination
meetings involving all consortium members. These sessions will serve as a vital forum to track the
progress of ongoing activities, identify potential obstacles early, and collaboratively develop strategies
to overcome them. Emphasizing open communication and transparent reporting, we aim to keep
everyone informed, aligned, and motivated toward our shared goals. This proactive approach to
ongoing monitoring and problem-solving will be instrumental in ensuring the timely, efficient, and
successful delivery of GreenMove’s objectives.

T2.5: Monitoring and Evaluation for Continuous Improvement

To ensure the success and impact of the GreenMove Project, a comprehensive monitoring and
evaluation framework will be implemented throughout all phases of the initiative. This approach will
incorporate a variety of indicators to assess quality, effectiveness, and overall progress.

The evaluation process will include:

v" Intermediate assessments to monitor progress against key milestones,
v"Internal evaluations conducted by the project team for ongoing quality checks,
v' External evaluations carried out by independent experts for unbiased insights,
v' Self-evaluations from participants to capture their experiences and perceptions.

This multi-layered evaluation strategy will provide valuable insights into the project’s strengths and
areas for improvement, fostering a culture of continuous learning and optimization. By rigorously
tracking performance and outcomes, we aim to enhance the effectiveness of GreenMove and inform
future initiatives.

Event Impact & Future Steps:

The GreenMove gathering in Siggiewi was a remarkable success, strengthening existing networks
among rural advocates and laying a solid foundation for future collaborations. By seamlessly
integrating academic insights, policy discussions, and practical on-the-ground experiences, the event
significantly contributed to fostering a more connected, resilient, and sustainable vision for rural
Europe.

The knowledge gained and relationships built during this gathering will serve as a powerful catalyst for
ongoing efforts to support and empower rural communities across the continent. Looking ahead, the
third meeting in Podstrana (October 15-18, 2025) promises to be even more impactful—building on
our momentum and driving further progress!
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